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In accordance with County Board Resolution, Lancaster County recognizes that there is a need for the
Employee Assistance Program to aid in counseling employees who have personal problems which affect their
job performance.  EAP offers counseling in such areas as alcohol and drug abuse, family, marital, emotional
and legal concerns.  This policy bulletin is intended to establish guidelines for participation in this program
and is fully supported by the County Board.

 I. POLICY

A. Lancaster County, as an employer, recognizes a wide range of personal problems that may affect job
performance.  It shall be the policy of Lancaster County to encourage employees to seek assistance for
their personal problems which may affect job performance.  Job security or promotional opportunities
will not be jeopardized by requesting or receiving assistance for personal problems.  These EAP
resources are intended to help retain and rehabilitate valuable County employees.  To the extent possible,
the County will encourage self-referral.  Enlightened attitudes and acceptance of human problems is
acknowledged and endorsed by Lancaster County to encourage an employee to take advantage of this
service.

B. In accordance with the Drug Free Workplace Act of 1988 the Employee Assistance program will be
utilized to facilitate employee rehabilitation and preventive educational training, in accordance with
Personnel Policy Bulletin 97-2.  In addition, the Employee Assistance Program will provide Substance
Abuse Professional services in accordance with Department of Transportation (DOT) mandated drug and
alcohol testing and non-DOT programs.

II.  PROCEDURE

A. Internal EAP Resource

Services provided by Continuum (formerly the Lincoln EAP, Inc.) will be coordinated and monitored by
the City/County Personnel Department.

The City/County Personnel Department will designate an internal EAP liaison.  This person may be the
initial contact for the employees and families in need of assistance and may provide ongoing support and
follow-up, as appropriate, to meet the needs of the employee and the County.

B. External EAP Resource

Continuum will provide professional EAP counseling services for County employees and their family
members.  Continuum services include initial assessment, motivational counseling, referral to an
appropriate community resource for continued care, consultation and follow-up as needed.








